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OVERVIEW

The long range facilities planning committee is a special sub-committee that will study 
the district's facility needs and report to the Stafford Municipal School District Board of 
Trustees and Stafford City Council its recommendations.

The ultimate responsibility for action regarding district long range facilities planning lies 
solely with the 14 elected members of the Stafford Municipal School District Board of 
Trustees and Stafford City Council.

Stafford Municipal School District is committed to seeking grassroots community and 
staff input that will help the Board and City Council to consider all options for the future of 
Stafford Municipal School District.

THE BOARD IS CALLING UPON YOU...
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VLK ARCHITECTS
THE TEAM



VLK Architects exemplifies the following qualities 
of excellence:

Strong relationships

Involvement in Education 

Commitment to Excellence and Innovation

Collaboration 

Integrity and Trust  

VLK ARCHITECTS



This committee will work through a 
collaborative process to develop:

A list of district needs

Translation of those needs into capital projects

Prioritization of those projects
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OVERVIEW
COLLABORATION



OVERVIEW
COLLABORATION

 Committee Introductions:

District Personnel

Committee Members

Tell us about YOU!



• Think Stafford MSD!

• Share what you are thinking

• Be respectful when others are talking

• Stay focused on our work

• Be sincere

• Keep us on the same page by asking 
questions when needed

• Remember your expertise is valued 
here!

• Have fun

•  _____________________________

•  _____________________________

•  _____________________________

•  _____________________________

NORMS

OVERVIEW
COLLABORATION



• Dinner will be provided at 5:45pm

• Our meetings will begin on time at 6:00pm

• Materials will be provided

• Always bring your notebook

• Our work will be shared publicly on the district website

• District personnel serve as resources and are not voting members

• Observers will be seated in a special area to allow the committee to do their work

WORK PROCESS

OVERVIEW
COLLABORATION



VLKARCHITECTS

OVERVIEW
COLLABORATION

POLLEVERYWHERE.COM
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1. When I think of Stafford MSD, the first thing I think of is...

OVERVIEW
COLLABORATION



2. Today, when I think about teaching and learning in       

Stafford MSD...

OVERVIEW
COLLABORATION



OVERVIEW
COLLABORATION

3. What do you perceive as the greatest facility need?



OVERVIEW

STAFFORD MSD 
MISSION AND STRATEGIC PLAN



Our mission:
To ensure that 100% of all SMSD children 
graduate college and career ready, without 
remediation.

OVERVIEW
MISSION STATEMENT



OVERVIEW

16 Texas Education Agency Distinctions

Elementary/Primary ranked in the Top 1%

Every year our students are becoming more College and Career Ready

Graduates accepted into top universities

Outstanding Robotics Program

HCC Partnership/College Dual Credit

4A State Champions in Track & Field/State Quarter-finalists in 4A Football

STAFFORD MSD - HOME OF THE CHAMPIONS



OVERVIEW

Unless you strive for improvement, your success will turn into 
Mediocrity or worse yet, irrelevance

Case in point: the New York Yankees.  27 World Championships
and only one since 2000

Unlike the Yankees, Stafford MSD is taking its success and moving 
forward to an even brighter future

Which leads to OUR SMSD Strategic Plan

LESSON - NEVER REST ON YOUR LAURELS



OVERVIEW

"Upon the subject of education... I can only say that i view it as the most important 

subject which we as a people may be engaged in."

                      -Abraham Lincoln

"Education is the most powerful weapon which you can use to change the world."

                      -Nelson Mandela

INSPIRATION...



OVERVIEW

After months of planning and several Strategic 
Plan meetings, Stafford MSD was able to 
establish some goals to keep in mind during 
the Long Range Facilities Process.

STAFFORD MSD STRATEGIC PLAN



OVERVIEW

SMSD students graduate as experienced and 
empowered critical thinkers, equipped to be 
productive citizens in a global and diverse society.

COMMITTEE'S CALL TO ACTION...



OVERVIEW

We will promote student achievement by attracting, retaining, and continuously
developing highly effective individuals.

We will increase hands on activities and real world experiences for students that 
support learning and inspire critical thinking.

We will optimize learning for all students by removing barriers and utilizing flexible 
communication with all stakeholders.

We will maximize academic performance for students and teachers through the use 
of state-of-the-art facilities and industry standard equipment that enable students to 
further enhance their ability to succeed.

We will create long lasting, impactful relationships within the community that help 
students experience new opportunities through immersion and reflection.

GOALS



OVERVIEW

Create a professional development program that will address teachers' specific needs as 
they relate to content knowledge, effective delivery of instruction, and classroom management.

More accurately target what facilities and industry standard equipment is needed.

Deploy a district-wide discipline program.

Establish a diverse selection of vocational options for students.

Hire staff based on both attitude and competencies.

Identify internships and relevant job shadowing partners.

SPECIFIC RESULTS



OVERVIEW

CURATION  

RECOMMENDATION 

EXPLORATION  

SCHEDULE OF MEETINGS



CURATION

CURATION 
Images of School

Student Learning Styles

TAPR 2015-16 Data Reflections

Facilities Assessment

Financial Report



CURATION

IMAGES OF SCHOOL



CURATION
DISTRICT LEADERSHIP CURATION



CURATION
DISTRICT LEADERSHIP CURATION



CURATION
DISTRICT LEADERSHIP CURATION



CURATION
DISTRICT LEADERSHIP CURATION



CURATION
DISTRICT LEADERSHIP CURATION



CURATION
DISTRICT LEADERSHIP CURATION



CURATION

STUDENT LEARNING 
STYLES



CURATION
STUDENT LEARNING STYLES
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CURATION

TEXAS ACADEMIC 
PERFORMANCE 

REPORT
STAFFORD MSD 

2015-16



CURATION
TEXAS ACADEMIC PERFORMANCE REPORT REFLECTIONS

STAFFORD MSD TEXAS ACADEMIC PERFORMANCE REPORT

ELEMENTARY 
GRADES 2-4

INTERMEDIATE
GRADES 5-6

MIDDLE
GRADES 7-8

HIGH
GRADES 9-12

3 READING 76%

3 MATH 87%

4 READING 86%

4 MATH 86%

4 WRITING 80%

5 READING 79%

5 MATH 91%

5 SCIENCE 64%

6 READING 70%

6 MATH 80%

7 READING 66%
7 MATH 56%

7 WRITING 63%
8 READING 91%

8 MATH 84%
8 SCIENCE 69%

8 SOCIAL STUDIES 60%

EOC ENGLISH I 68%

EOC ENGLISH II 68%

EOC ALGEBRA I 76%

EOC BIOLOGY 87%

EOC US HISTORY 87%



CURATION

FACILITIES ASSESSMENT



CURATION
FACILITIES ASSESSMENT

VLK, DBR ENGINEERING
Over a two week period in December a team of assessors walked every building in the district
•  They evaluated the facilities based on:

Each team member has a standard checklist of items to review for each campus.
• Documented the visits with floor plan notes and photos
• Quantified the items noted and attributed historical cost index to each item based on current value.

• Life Safety
• Life-cycle Replacement of Finishes and System
• Accessibility
• Safety & Security

• Used VLK historical cost
• RS Mans cost data
• Local contractor's guidance



CURATION
FACILITIES ASSESSMENT

• Site
• Exterior
• Interior
• Roofing

• Mechanical

• Electrical
• Plumbing

• Technology
• Accessibility
• Life Safety

CATEGORIZED ITEMS 
INTO THE FOLLOWING:



CURATION
FACILITIES ASSESSMENT

Team then ranked the capital improvements based on priority:
•  Category 1- items include those that address deficiencies related to life safety, campus security, and or handicap 

accessibility.
• Category 2- items include those that address deficiencies related to building envelope (like roofing), building sys-

tems (like HVAC or lighting), or other near term major maintenance needs.
• Category 3- items include those that address all other deficiencies not within Categories 1, 2, or 4.
• Category 4- items include those that address deficiencies related to maintenance items addressable directly by 

SMSD staff.



FACILITIES ASSESSMENT
CURATION





FACILITIES ASSESSMENT
CURATION



FACILITIES ASSESSMENT
CURATION



FACILITIES ASSESSMENT
CURATION



FACILITIES ASSESSMENT
CURATION



FACILITIES ASSESSMENT
CURATION



FACILITIES ASSESSMENT
CURATION



FACILITIES ASSESSMENT
CURATION



FACILITIES ASSESSMENT
CURATION



SUMMARY COST ESTIMATE 2018/2019 SCHOOL YEAR
FACILITY ASSESSMENT

High School $6,683,000

Middle School $5,253,000

Intermediate School $2,076,000

Elementary School $6,533,000

Primary School $3,151,000

Administration Building $1,216,000

Field House / Stadium $90,000

Ag Barn $314,000

Central Plant $35,000

TOTAL $25,351,000

FACILITIES ASSESSMENT
CURATION



CURATION

FINANCIAL REPORT
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SYMPOSIUM

TRANSFORMATIVE 
LEARNING 

ENVIRONMENTS



Wednesday, Jan 11

Saturday, Jan 14

Wednesday, Jan 18

Wednesday, Jan 25

Thursday, Jan 26

Wednesday, February 1

Curation - Presentation of the facts

Tour Existing Facilities

Discussion of grade level configurations and 
options.  Facility Improvement Options

Continued Discussion

Continued Discussion (if needed)

Committee report on work to Stafford MSD 
Board in a Board Workshop

OVERVIEW
SCHEDULE OF MEETINGS



Wednesday, Feb 8

Feb 10-12

Wednesday, Feb 15

Thursday, Feb 16

Friday, Feb 17

Discussion of Committee work at Stafford 
MSD regular board meeting
Discussion of Committee work at regular joint 
board meeting of Stafford MSD & City of Stafford

Action on Committee work at regular Stafford 
MSD board meeting

Action on Committee work at regular City of 
Stafford board meeting

Last date allowed by state law to call a May 
bond election

OVERVIEW
SCHEDULE OF MEETINGS

Exact date TBD



NEXT MEETING

NEXT MEETINGSaturday, Jan 14 Curation        Tour Existing Facilities
(Meet in the High School Cafeteria at 9:30am)


