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BENCHMARK 1 
Target Population

• The ECCHS recruitment and enrollment processes shall 
Identify, Recruit, and Enroll the subpopulations of:
• Students At-risk
• Students who have not passed two or more subjects 

in the foundation curriculum during a semester in the 
preceding or current school year, 

• Students who are of limited English proficiency,
• Students who have failed a state administered 

assessment. 
• Historically Underrepresented in college courses
• Coordinate activities with feeder middle school(s), 

and higher education partner(s)



BENCHMARK 1 
continued

• The ECCHS shall clearly document recruitment and 
enrollment policies and practices, refining and improving 
them annually based on data reviews. 

• Recruitment and enrollment processes, Including: 
• Marketing and Recruitment plans, materials, 

and timelines 
• Input from key stakeholders (e.g., parents, 

community members, higher education 
partners) and

• Target student populations
• Regular activities to educate students, 

counselors, principals, parents, and school 
board and community members. 



PRODUCIBLES
BENCHMARK 1

• Written lottery procedures 
(district-level or campus-level) 

• Written admission policy, 
and enrollment application 
(online)

• Written recruitment plan, 
• Brochures and marketing in 

Spanish, English, and/or other 
relevant language(s) (See 
handout)

• Written communication plan 
for targeting identified 
audiences (e.g., parents, 
community members, school 
boards, higher education 
personnel, etc.) 





BENCHMARK 2 
PARTNERSHIP AGREEMENT

• Defines the partnership
• School district shall pay for college tuition (for all dual credit 

courses, including retakes), fees (including TSI administration fees), and 
required textbooks to the extent those charges are not waived by the 
partner IHE; 

• Defines an active partnership between the school district(s) and the 
IHE(s), which shall include joint decision-making procedures that allow 
for the planning and implementation of a coherent program across 
institutions; and 

• Data-sharing agreement that promotes collaborative interventions 
with processes for collecting, sharing, and reviewing program and 
student data to assess the progress of students served by the ECCHS 
Design 

PRODUCIBLE: 
Final, signed, and executed 
MOU(Memorandum of Understanding) 
or similar agreement 



BENCHMARK 3
P-16 Leadership Initiatives 

The school district and institution(s) of higher education (IHE) 
partners shall develop and maintain a leadership team that 
meets regularly (e.g., quarterly or monthly) to 
• Address issues of design, implementation, ongoing 

implementation, and sustainability.  
• Membership should include the Early College High School 

leader and individuals with decision-making authority from 
the district(s) and IHE(s). 

PRODUCIBLES
• ECCHS/IHE leadership meeting agendas
• School board and Board of Regents’ presentations
• Description of each member and role in committee
• Document(s) outlining the strategic priorities for the current 

academic year and/or long-term priorities of the ECCHS 
partnership 





The Early College and Career High School shall 
provide a rigorous course of study that enables a 
participating student  to receive:

• Receive a high school diploma and complete the 
Texas Higher Education Coordinating Board’s 
(THECB) core curriculum (as defined by Title 19 of 
the Texas Administrative Code (TAC) §4.28), 

• Obtain certifications, or 
• Earn an Associate Degree, or 
• Earn at least 60 credit hours toward a 

Baccalaureate Degree during grades 9-12.  

The ECCHS shall provide students with academic, 
social, and emotional support in their course of study. 

BENCHMARK
4

CURRICULUM
&

SUPPORT



PRODUCIBLES
BENCHMARK 4 

Crosswalk aligning high school 
and college courses, grades 9 
through 12, which enables a 
student to earn an associate 

degree or 60 college credit hours 
toward a baccalaureate degree

Calendar of 
family outreach 

events

Professional 
learning 

community 
agendas 

Advisory/study 
skills curriculum 

material

Master 
schedules 







BENCHMARK 5  
ACADEMIC RIGOR & READINESS

• The ECCHS shall provide a TSIA assessment to accepted students as 
early as incoming 9th graders (however, not as a prerequisite for 
admissions to the ECHS).  

a. The ECCHS shall implement a plan for TSIA success, including 
academic preparation classes for accepted students, 
academic interventions for students who do not pass TSI, and 
assessments fee waivers for all administrations of the TSI 
test. 

b. The ECCHS shall publish on their website the dates, time, and 
location that the TSI will be administered. 

c. The ECCHS shall review TSI testing data, particularly the 
number/percentage of students who have currently passed 
each section of the TSI assessment, to ensure the ECHS is on 
track to meeting outcomes-based measures. 



PRODUCIBLES
BENCHMARK 5
1. Calendar of TSI scheduled test 

administration dates, sign-up 
process, and intervention 
expectations

2. Aggregate reports of TSI exam 
performance

3. Tutoring and Bridge Program 
schedules

4. Bridge program curriculum – 7 
Habits 



TSI Testing Data



BENCHMARK 6
School Design

• The ECCHS location 
• ECCHS staff

• An ECCHS leader who has autonomy for course and instructor 
scheduling, staff and faculty hiring, and budget development 

• An IHE liaison with decision-making authority who interacts 
directly and frequently (in-person or virtually) with the ECHS 
leader and the dual credit provider

• Highly qualified ECCHS teachers 
• Counseling/Advising staff 

• ECCHS shall implement an Annual Professional Development Plan
(i.e., calendar of events/activities) for teachers and staff

• ECCHS campuses not located on a college or university campus shall 
provide students with frequent use of IHE academic and support 
facilities, such as libraries, labs, advising center, career center, 
cultural facilities, and sports facilities. 
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